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9 ENTREPRENEURiIsms

MANAGEMENT PRACTICE FOR VUCA WORLD

INTRODUCTION

This series of keynotes are based on the theme of bringing
entrepreneurial practices into organizations. Not intrapreneurship, or
an entrepreneurial mindset, but a practical look at what leaders and
executives can do that will make a difference.

The material is based on the speaker’s book; 9 Entrepreneurisms:
Management Practice for a VUCA World and subsequent research.

SUMMARY OF THE PROGRAM

Duration
1 Session of 2 Hours

Methodology

This program can be conducted in either a virtual or face to face
setting. It will be an experience sharing by the Speaker with practical
tips for participants to consider using in their workplace.

Keynote of 45-60 minutes. Followed by a breakout planning session
of 30 min and a group commitment to action session of 30 min.

There are 3 separate Keynotes to choose from depending on the
desired outcomes and the seniority level of the participants. This can
be decided after an initial review and survey. We will conduct a short
survey with a sample set of the participants so that the content can
be matched.
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THE UNBOXED WORLD -
ARE YOU PREPARED?

We are in the midst of three waves of change
that will impact how we; Learn, Work and Invest.
Leadership teams need to establish and invest
in new strategies if their organization is to thrive
in this rapidly changing world.

This session is for senior leaders.

YOU DON'T HAVE TO START
A BUSINESS TO BE ENTREPRENEURIAL...

The choices for young people are many. Have
you asked why they should join your organiza-
tion? Learn what you can do in your workplace
to hire, retain and motivate top performers.
Entrepreneurs are not differen people; they just
do things differently. Is that something you
want to do?

This session is for HR professionals and hiring
managers.

THE 3R’S IN RESULTS; RECOGNISE -
RESPECT - REWARD...

Large organizations are often trapped into man-
aging processes and not outcomes. Their
people are mired in meetings, reports and not
taking responsibility.

Learn how successful entrepreneur implement
this simple 3-step process to get results. This will
move your organization from process to
outcome and you will reap the benefits.

This session is for everyone.




